
Happiness @ Work
Engaging People for Performance

"Most people are about 
as happy as they make up 

their minds to be."
Abraham Lincoln

www.performa.net

  
          

         
       



SCOPE
This workshop will examine different views on happiness with a special focus on
how it is expressed in the workplace and its relation to performance. Participants
will be encouraged to reflect and take responsibility for their own and other
people’s well-being as individuals and as managers.

DURATION
2 days or customized.

PARTICIPANT PROFILE
All people at all levels in organizations of the private or public sector. The emphasis
may be different depending on participants’ profiles. This workshop will generate
practical outcomes for organizations ready to re-evaluate and redesign their
performance management practices.

OUTCOMES
Participants will: 
� Explore their own personal perceptions of happiness 
� Learn various theories of human needs, management and motivation 
� Explore issues of personal and company responsibility on the issue 

of happiness 
� Explore the importance of leadership and teamwork in the pursuit

of happiness at work 
� Discover the role of incentives, rewards and punishment in individual

and organizational performance
� Generate ideas on how to foster true engagement where the individual

and the organization help each other grow on a continuous basis
� Have a good time! 

ORGANIZATIONAL BENEFITS
Leaders and managers will develop insights on how they might improve work
performance by fostering happiness in their organization. 

WHAT PARTICIPANTS SAY ABOUT THIS WORKSHOP
“A well-balanced workshop blending the right theory with spot-on real barriers that
undermine happiness at work. Highly interactive in terms of execution, having fun
and engaging everyone to stretch their limits.”                                          

Panicos Christopoulos, Managing Director, 360 Insights (Romania)
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APPROACH
Engagement is the genuine involvement of people in the fortunes of an organization
and the genuine involvement of an organization in the fortunes of its people.
Engagement is therefore a moral contract that also generates passion and progress
and enhances energy, a crucial source of creativity.

This workshop will use research beginning from the early twentieth century
through to contemporary work and in particular the evidence-based theories of
the past ten years. 

The work of Maslow on human needs and Herzberg on motivation is presented.
Frederick Taylor’s theories of work and Henry Ford’s practical implementation of
these is juxtaposed with MacGregor’s management Theory X and Theory Y. Most
of the theoretical emphasis however will be on theories of Flow by Czikzsentmihalyi,
Positive Psychology by Seligman, Lyubomirsky, Diener, Fredriksson, Ben-Tahal
and others.

Organizations will succeed in engaging employees through honest discussion to
harmonize each other’s expectations on challenge, contribution, recognition,
personal development and reward on a continuous basis. Remuneration and its
structure is an important, though not the most important, factor for engagement.

This course is particularly powerful when combined with satisfaction surveys that
participant organizations may administer from time to time. 

Participants will engage in a voyage of self-discovery, as well as discovery of their
colleagues and their company. The issues of Energy, Engagement, Trust, Individual,
Team, Money and Diversity will be explored. 

The workshop includes highly interactive exercises, team challenges including
relevant work-related challenges, and original presentations. 
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PERFORMA
Performa is dedicated to helping organizations enhance their perform-
ance through creative leadership and innovation.

Performa offers consulting, workshop design and facilitation, speaking engage-
ments and interactive events.

Performa people have extensive experience in large and small companies, in areas
that include general management, marketing, human resources, logistics, finance,
accounting and corporate mergers.

Performa is an affiliate of the Creative Education Foundation and a regular con-
tributor to the Creative Problem Solving Institute, The American Creativity Associa-
tion, CREA-Europe and the South Africa Creativity Conference.

OUR CLIENTS
Banking, Insurance, Financial & Professional Services: Alpha Bank, Bank
of Cyprus, Hellenic Bank, Marfin Laiki Group, Société Générale, Banque Nationale
de Paris, Federal Bank of the Middle East, Nest Group, Trust Reinsurance, Laiki
Cyprialife, Eurolife, Eurosure, Cosmos Insurance, Alico, PricewaterhouseCoopers,
Baker Tilly Klitou, CLR, Abacus, European Management Assistants, Group 4 Se-
curicor, Dubai Quality Group. Import & Distribution: Cyprus Trading Corpo-
ration, Malloupas & Papacostas, Cosmos Trading, IPH. Manufacturing: Pepsico,
Bayer Cropscience, Syngenta, Merck Sharpe & Dome, Grohe, Photis Photiades
Breweries, Eureka, Pittas Dairies, KEAN, Dubai Aluminium, TetraPak. Tourism,
Construction & Development: Four Seasons Hotels, Aphrodite Hills, Pafilia
Developers, CYBARCO. Advertising & Market Research: The Nielsen Com-
pany, Gnomi, Action Global Communications. Energy: Electricity Authority of
Cyprus, Lukoil, Hellenic Petroleum. Technology: IBM, NCR, SAGEM, Amdocs,
NDS, Cyprus Telecommunication Authority, JCC, Cooperative Computer Society.
Public Sector: Cyprus Tourism Organization, Dubai Land Department, Ministry of
Finance, Academy of Public Administration, Limassol-Amathus Sewerage Board.
Education: Queen Mary College, London Business School, Cyprus International
Institute of Management, European University Cyprus, University of Nicosia.


